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This Policy will underpin everything that we do at the Barnehurst Federation 
for we recognise that Behaviour affects every aspect of school life.  A well 
ordered, well behaved and civilized school allows a vast range of opportunity 
and experience for all. 
 

Ethos 
 
The ethos of the Behaviour policy will be that children respond best by 
positive reinforcement of those behaviours we find acceptable and clear 
consequences for children displaying those behaviours that do not meet our 
agreed high standards. 
 
This policy seeks to establish the behaviour which we require from all our 
children and how that will be rewarded.  It also sets out the behaviour we find 
unacceptable and the consequences that will be used to ensure our standards 
are met. 
 
This policy seeks to set out the responsibilities of children, staff, parents and 
Governors at the Barnehurst Federation in ensuring that the Good Behaviour 
Policy contributes to the high standards on which we all insist. 
 
 

Aims: 
 
The overall aim of the behaviour policy is to ensure that we all adhere to 
our core values of: 
 

Aspire, Happiness, Love of Learning, Achievement, Respect, Honesty 
and Team. 

 
 To create an environment in both schools in which pupils want to 

behave well because they feel part of our community and understand 
their responsibilities within that community. 

 
 To ensure relationships between all parties are friendly and 

professional so that we can work together safely, effectively and 
purposefully in a secure and trusting atmosphere. 

 
 To raise self-esteem and to present opportunities to offer praise. 

 
 To guide our children towards independence and self-discipline where 

good behaviour is seen as a value in itself. 
 

 To involve children in the building of a community that represents their 
needs and responds to their ideas about an effective community. 
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 To ensure that teachers recognise the importance of effective teaching, 
consistent approach and fair and appropriate consequences and are 
supported in their professional lives by effective management 
structures.   

 
 To ensure that all staff maintain an equal insistence on high standards 

of behaviour and realise the importance of teamwork in establishing 
whole school good behaviour. 

 
 To inform parents about how they can support the Good Behaviour 

Policy and the crucial role they have to play in the behaviour of their 
child at school. 

 
 To ensure that governors’ actions support the Good Behaviour Policy 

as they discharge their duties. 
 
 

Rules 
 

Both schools base their judgements concerning each child’s behaviour around 
their agreed values.  Behaviour which supports the communities’ values will 
be rewarded and behaviour which does not support those values will attract 
consequences. 

 
Rewards 
 
Children will be continually rewarded and praised for their good behaviour, 
enterprise and endeavour.  Rewards can take many guises and will be 
dependent upon the work done and the age of the child.  As a general rule of 
thumb, the younger the child the more immediate the reward needs to be.  
Praise and rewards will be used continually throughout the day to ensure that 
the aims of the school and the aims of the Good Behaviour Policy are 
achieved. 
 
Rewards can be: 
 
Verbal praise by an adult 
Sent to member of the Leadership Team to show work 
Sent to the Head of School to show work 
Stickers 
Green Cards 
Extra choosing time in class/time out. 
Letter or text to parents 
Trier of the Week/ Effort Award 
Worker of the Week/Work Award 
Celebration Assembly 
Half Termly Awards 
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Trips out 
 
Celebration Assemblies 
 
Every week there is a Celebration Assembly in each of the Schools in which 
the behaviour, attainment and effort of the children is celebrated.   
 
The children are nominated by their class teacher.  
 
In both schools tokens are given to children by all adults for upholding the 
values.  The best behaved class each week is rewarded.   
 
Both Schools operate a traffic light system of behaviour where receiving a 
Green Card results in praise, receiving a Yellow Card highlights poor 
behaviour or effort and a Red Card signifies a serious breach in the School 
expectations. 
 
As children move through the colours so a course of intervention is used to 
ensure good behaviour. (Appendix 1) 
 
Consequences 
 
The purpose of a consequence is to ensure that an unwanted behaviour 
changes and is not repeated, thus the level of consequence will depend on 
the child’s ability to stop or change their behaviour.  Children will be given 
frequent opportunities to demonstrate that they have developed self control 
and learnt from previous mistakes.  The consequences and rewards must be 
administered by all staff at the school.  Any system is only as strong as its 
weakest link, thus we will all be vigilant to ensure that the behaviour Policy is 
administered throughout all aspects of school life whether we are a volunteer 
helper faced with errant behaviour or School Governors debating exclusion. 
 
 Consequences can be: 
 
Verbal correction by an adult 
Verbal reprimand by an adult 
Loss of playtime 
Isolation within class 
Sent to a paired class 
Completion of work task 
Sent to Head of School  
Letter to parents 
Loss of lunch break 
Sent home at lunch time 
Loss of school trips 
Loss of school discos/after school events 
Loss of swimming 
Loss of school clubs 
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Behaviour Modification Programme 
Involvement of Social Services 
Involvement of Health Professionals 
Involvement of Educational Psychologists 
Fixed term exclusion (Suspension) 
Permanent Exclusion from the school. (Expulsion) 
 
Exclusion is dealt with in line with the current recommendations as found at 
https://www.gov.uk/government/publications/school-exclusion 
 
 
Consequences will be applied to all children who behave in a way that 
interferes with the educational entitlement of other children.  There will be 
consequences for children who hinder a teacher carrying out their 
professional duties or are rude to any member of our school community.  
Consequences will be applied to all children whose inappropriate behaviour 
presents a problem to the smooth running of our school. 
 
Children who have behaviour that impacts upon the learning environment of 
either school will be placed on a Behaviour Modification Programme.  This will 
clearly set out the rewards and consequences applied to the individual child.  
This will outline the involvement of Social Services and other Home/School 
Support Agencies.  It will also include Health professionals and Educational 
Psychologists where appropriate. 
 
In the Federation we believe that there may be reasons why a child 
misbehaves but nothing excuses that behaviour. 
 
 
Parents Role 
 
Parents have a vital role to play in the good behaviour of their child at our 
school.  Parents can support the school by demonstrating to children that the 
school rules are important.  For example if the school asks you to wait with 
your child behind the white line and you do that, you show your child that a 
rule is important and that you don’t have to agree with a rule to follow it.  
Alternatively, if you allow your child to run around and use the equipment, 
your child learns that it is OK to pick and choose which rules to follow.  Many 
children have spent many hours learning that all rules must be followed 
regardless of whether you agree with them or not.  You can help your child 
learn that rule by your own behaviour.   
 
Behaviour is managed effectively by parents and staff working together 
towards the high standard on which we all insist.  We know it can be difficult 
for you at times and we are here to help and offer advice if that is something 
you would find helpful. 
 
 

https://www.gov.uk/government/publications/school-exclusion
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Play Times and Dinner Times 
 
Some children can find unstructured times difficult to cope with.  Most school 
exclusions occur because of behaviour at play and lunch time.  At the 
Barnehurst Federation there will be no difference between the behaviour 
expectations at play times than in the classrooms.  Indeed the staff on duty 
will be expected to administer rewards and consequences in very much the 
same way.  Lunch times and play times will also be used for the completion of 
work where a child has not made an acceptable effort during lessons or with 
their homework.  The playground will not be an automatic rite for all children 
but will be an earned reward for those children conforming to our expectations 
about behaviour and effort. 
 
 
Policy Development  
 
 
The Policy will be reviewed annually by the SMT in conjunction with all staff 
and parents and by Governors in 2018. 
 
 
 
Signed:……………………..……….. C Malone, Head Teacher    
 
Date:…………………… 
 
 
 
 
 
Signed:………………………………..  S Ristow, Chair of Governors 
 
 
Date:…………………… 
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APPENDIX 1 

Response to Poor Behaviour In School: 
 

Stag
e 

In school 
Behaviour 

 Response  If twice in one week or 
repeatedly weekly over 

a number of weeks 

 Care Plan 

1 Child misbehaves 
at a low-level in 

class once 

CT gives a verbal warning   

1 Child misbehaves 
at a low-level in 

class again 

CT give a warning and writes 
name on the board 

  

1 Child misbehaves 
at a low level 

again 

CT organises for child to miss 
some play/lunch/privilege 

  

2 Child misbehaves 
at a low-level 

again 

CT phones or speaks to 
Parent at end of day 

 
Child sent with their work 
for 10 minutes time out in 

partner classroom 
 

Receiving teacher records 
this in behavior log 

CT arranges to meet 
Parent to discuss in class 

strategies to improve 
behaviour (e.g. reward 
chart etc.) CT records 

meeting in behaviour log 
and sets a review date 

(usually 3-4 weeks) 

CT discusses child with 
Inclusion Manager to 

decide if the child needs 
additional support at 

School Action 
 

Inclusion Manager arranges 
a meeting with child’s 
parents and teacher 

3 Child misbehaves 
again 

CT sent to a member of SLT 
(AS, LC, DJ) for 20 minutes 
timeout and a consequence 

(i.e. a lost lunchtime) 
 

SLT record this in their 
behaviour log 

 
SLT phone home or speak to 
Parent at the end of the day 

CT/SLT notifies HoS. HoS 
arranges to meet Parent 
and child and places the 

child on report. 
 

Child comes off report 
when they achieve a full 

week of greens and a 
review date after 4 

weeks is set to ensure 
behaviour stays good 

 
HoS writes to Parent to 

inform them of the 
school’s action 

SLT and CT speak to 
Inclusion Manager who 

meets with Parent to place 
the child at School Action 
Plus on the SEN register 

 
Inclusion Manager urgently 
reviews child’s support in 
class and triggers urgent 

agency response 

4 Behaviour on 
report does not 

improve 
significantly and 
child continues 
to go through 
stages 2 and 3 

 
OR 

Child is involved 
in a one-off 

serious incident 
(e.g. seriously 

hurting another 
child, 

threatening 
adults etc. 

CT and SLT notify HoS. 
 

HoS sends child home. 
 

HoS meets with Parents to 
review behaviour and 

instigates the following 
progressive consequences: 

 
1. Lunch exclusion 
2. Fixed-term 

exclusion 
3. Permanent 

exclusion 

 HoS and CT notify Inclusion 
Manager who calls an 

emergency PSP meeting 
with the Local Authority 

 
Inclusion Manager consults 
with PRU for spaces and 

respite 

 
 
NB: All behaviour logs to be handed in to KP on a Friday afternoon 
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Response to Poor Behaviour At Lunchtime: 
 

Stage In school Behaviour  Response  If twice in one week   Care Plan 

1 Child misbehaves at 
a low-level in class 

once 

Play leader gives a verbal 
warning 

  

1 Child misbehaves at 
a low-level in class 

again 

Play Leader gives child 
timeout on the bench and 
records this in the book  

  

2 Child misbehaves at 
a low-level again 

Play leader gives child a 
yellow card 

 
Yellow card is handed to 
child’s teacher at the end 

of lunchtime 
 

CT investigates incident 
and give a consequence  

 
 

CT informs parent 
 

CT logs incident in 
behaviour book and sticks 

yellow card in  

CT arranges to meet 
Parent to discuss 

strategies to improve 
behaviour (e.g. reward 
chart etc.) CT records 

meeting in behaviour log 
and sets a review date 

(usually 3-4 weeks) 
 

CT speaks to class MDS to 
ensure they are aware of 

strategies in place 

CT discusses child with 
Inclusion Manager to 

decide if the child needs 
additional support at 

School Action 
 

Inclusion Manager arranges 
a meeting with child’s 
parents and teacher 

3 Child misbehaves 
again after being 

given a yellow card 
 

Or is involved in a 
one-off more 

serious incident e.g. 
hurting another 

child on purpose, 
swearing, bullying  

Play leader takes child off 
the playground and sends 
child to a member of SLT 

(AS, LC, DJ) for 20 minutes 
timeout of the playground 

 
SLT record this in their 

behaviour log 
 

SLT informs teacher  
 

SLT phone home or speak 
to Parent at the end of the 

day 

CT/SLT notifies HoS. HoS 
arranges to meet Parent 
and child and places the 

child on report. 
 

Child comes off report 
when they achieve a full 

week of greens and a 
review date after 4 weeks 
is set to ensure behaviour 

stays good 
 

HoS writes to Parent to 
inform them of the 

school’s action 

SLT and CT speak to 
Inclusion Manager who 

meets with Parent to place 
the child at School Action 
Plus on the SEN register 

 
Inclusion Manager urgently 
reviews child’s support in 
class and triggers urgent 

agency response 

4 Behaviour on report 
does not improve 
significantly and 

child continues to 
go through stages 2 

and 3 
 

OR 
Child is involved in 

a one-off very 
unusual serious 

incident  

CT and SLT notify HoS. 
 

HoS sends child home. 
 

HoS meets with Parents to 
review behaviour and 

instigates the following 
progressive consequences: 
 

1. Lunch exclusion 
2. Fixed-term 

exclusion 
3. Permanent 

exclusion 

 HoS and CT notify Inclusion 
Manager who calls an 

emergency PSP meeting 
with the Local Authority 

 
Inclusion Manager consults 
with PRU for spaces and 

respite 

 
NB: Timeout and card log to be handed into KP at the end of each day 
 
 
 
 
 

 


