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What is the purpose of the policy? 

 
 
The purpose of this policy is to make explicit how all staff mark children’s work and provide feedback. All members of staff are 
expected to be familiar with the policy and to apply it consistently. A consistent, universal allows marking to become a more 
successful tool in furthering children’s learning of skills and concepts. 

 
 

Principles of Marking 
 
 

The fundamental purpose of marking is to provide the pupils with the information they need and opportunities to 
make further progress and review and reflect upon their learning. 

 

 All work is marked prior to the pupils’ undertaking their next piece of work in the same book. 

 Marking should be helpful to both pupil and teacher, serving to identify both strengths and weaknesses, to praise and value 
the children’s work, assess skills and understanding, to ultimately act as a vehicle to enhance and develop all children’s 
learning.  

 

 All written comments will be constructive with a positive approach to encourage further learning. 
 

 Marking is linked to the WALT or Steps To Success (S2S) and also linked to pupils’ targets. This will mean that not all 
spelling and other ‘basic skills’ will be marked or corrected in each piece of work, but may do so on occasions where it is 
identified that the pupil consistently lacks or makes error with a basic skill – but with the member of staff’s judgement. E.g. It 
may be that the pupil consistently omits a capital letter at the start of a sentence and may have occurred within a single 
piece of writing ten times, but the marker would not correct this ten times and instead primarily concern themselves with the 
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S2S and Writing target but would utilise the SPaG marking. The marker would consider whether or not such a consistent 
error should become a curricular target for the pupil. 
 

 Pupils will be given a clear understanding of the purpose of marking, its process, its importance to their learning and how to 
respond to developmental marking at the start of the academic year in English, Big Write/Extended Writing, Maths and other 
curricular subjects. 
 

 Those who deliver the lesson will always explain the context and focus of the lesson and how it might be marked in 
accordance to the S2S that facilitates the learning of the intended skill(s) being taught or developed. 
 

 The detail of marking, including annotations will be appropriate to the age and/or ability of the learner. 
 

 Pupils will be given time to reflect on the marking and respond to developmental marking. 
 

 

 

Marking Specifics 
 

English  
 

 All marking to be written in green pen by the marker. 

 Annotations within the work or in the margin to comment on where the pupil has achieved the S2S, or where they have 
attempted to achieve the S2S with constructive comment. Annotations may also be used as prompts to improve the S2S  

 Highlight in Green where the pupil has attempted their writing target successfully. 

 Highlight in Pink where the pupil has attempted their writing target but with error – possibility to annotate. 

 Highlight in Pink if there was a missed opportunity to use the writing target – possibility to annotate. 

 Annotate/Comment/Tick where the pupil has successfully met instances of the S2S and WALT. 
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 Constructive comment / praise at the bottom of the piece in handwriting only – this promotes a more personalised dialogue 
between teacher and pupil. 

 SPaG Marking – indicate in the margin P, G or Sp as to what type of editing is required and underline where this piece of 
editing needs to take place. On return, the children then use their purple pens and then self-correct. There should be 
evidence of progression so that the same error is not repeated and in fact be correct within independent writing. There 
should be around three prompts per piece of work. However, this may depend on the child’s age and/or ability. 

 Developmental Marking / Marking for Mastery (see below). 

 Immediate Marking (see below). 

 Use of the school’s reward systems. 
 
When not using developmental marking, the pupil writing targets must still be marked by way of highlighting either green 
or pink. In addition to SPaG marking, where the pupil has achieved the S2S, the marker should tick on the exact place it is 
met. Annotations can still be made. A comment against the S2S is not necessary. 
 
 

Mathematics  
 

 All marking to be written in green pen by the marker. 

 A tick to indicate where the pupil has completed each calculation or task correctly. 

 A dot / cross to indicate where a pupil has completed each calculation or task incorrectly – there may be annotation to 
support. 

 A ring around either an incorrect digit within a calculation or where a drawing is deemed not accurate enough. 

 There may be modelling of a specific skill where the pupil completed part of a calculation or task incorrectly. 

 Constructive comment / praise at the bottom of the piece in handwriting only – this promotes a more personalised dialogue 
between teacher and pupil. 

 Annotate/Comment/Tick where the pupil has successfully met instances of the S2S and WALT 

 Marking for Mastery (see below). 

 Use of the school’s reward systems. 
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Extended Writing  
 

 All aspects of English (see above). 

 Pupils’ self-assessment against the shared three S2S and their writing target on given sheet that is stuck into their book 
immediately before the child’s writing, prior to the marker’s assessment. 

 Teacher to use the sheet mentioned in previous bullet point. 

 The teacher indicates on the child’s work, where the child needs to edit. The nature of support/feedback is bespoke to the 
child, taking into account age and ability. It may include SPaG marking, as well as annotations, indicating what or how the 
piece needs to be edited. The child then edits their work accordingly with a purple pen according to the support/feedback 
from the teacher. The child may also choose to edit further other sections independently. The teacher then makes further 
comment/support/feedback. 

 Constructive comment / praise at the bottom of the piece in handwriting only – this promotes a more personalised dialogue 
between teacher and pupil. 

 The pupil then writes the finished piece in a final draft. 

 Use of the school’s reward systems. 
 

Foundation Subjects 
 
Foundation subjects are to be marked against the S2S for the individual lesson. They should be marked in the same style as 
English, with the writing target also be addressed but with every other piece of work receiving developmental marking.  
 
When not using developmental marking, the pupil writing targets must still be marked by way of highlighting either green 
or pink. Where the pupil has achieved the S2S, the marker may tick on the exact place it is met. Annotations can still be 
made. A comment against the S2S is not necessary.  
 

Marking for Mastery 
 
‘Developmental comments alone raise standards as they help pupils to understand the main purposes of their learning 
and thereby grasp what they need to do to improve.’ 
 



Barnehurst Federation 
 

‘Inspired by Innovation’ 
 
 

 Marking for Mastery is implemented by way of Purple Pen Question (PPQs). These are questions and further statements 
posed for children to respond to, that further deepen and develop understanding of skill and/or concept. They are designed 
to ensure rapid yet secure progress of children’s conceptual understanding. 

 PPQs are completed by pupils in purple pen before they undertake their next piece of work which in most cases is 
progressive and so the skill being enhanced, fostered or consolidated by the PPQ is encouraged to be used within the 
pupils’ consequence work. 

 

 PPQs are to occur at least three times a week in English and Maths books, with the exception of Extended Writing where 
PPQs may be used if the children will be reviewing their work within a short time span of completion and so being a direct 
teaching tool for their next piece of writing.  
 

 PPQs are to occur in every other piece of work in the foundation subjects. 
 

 There should be differentiated PPQs that meet the specific needs of the pupil’s working being marked, not a ‘blanket’ PPQ 
for all. Written PPQs allow for greater personalisation towards the individual needs of each child.  
 

 Teachers must respond to pupil response by appropriate acknowledgement of correct or incorrect pupil responses. 
 

 When ‘Marking for Mastery’ a positive response is required that relates directly to the Learning Objective 
 

The Marking for Mastery is formulated from different types of prompt. 

Marking is a key Teacher Standard from the Department for Education ‘Teachers’ Standards’ publication. 
It is related to standards involving progress but most notably Standard 6.4: 
 



Barnehurst Federation 
 

‘Inspired by Innovation’ 
 

 Give pupils regular feedback, both orally and through accurate marking, and encourage pupils to 
respond to the feedback. 

 
Immediate Marking 
 
‘Immediate Marking’ is a form of instant feedback that pupils receive within the classroom, at the time of their 
lesson. The principle behind this is that immediate feedback will increase the progress within the actual lesson, 
by the child acting upon the advice given at the time, not having to wait until the work has been ‘distance 
marked’, away from the teacher and having to read the advice at a later point.  
 
When ‘Immediate Marking’ takes place, the teacher writes IM in the margin with an annotation indicating the 
feedback given to the pupil. From this moment, the pupil writes the remainder of the piece in purple pen, 
indicating that there is a response to the teacher’s feedback. 
 
Self-Evaluation 
 
After having completed a piece of work, pupils are encouraged to look over their work, with a view to self-
evaluating their curricular target. Where a pupil believes they have attempted their target, they may highlight 
using a yellow highlighting pen. When marking, the teacher will then acknowledge the success or development 
of the curricular target, using green or pink highlighter and, if appropriate, annotate with feedback. 


